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Objective of the Course Upon completion of this course, students should be able to:

(Learning Outcomes)
-Understand how to shape individual employees’ ability-levels and motivation-
levels to maximize performance.

-Identify and implement opportunities to enhance relationships between team
members to harness collaborative efforts and resulting success.

-Practice a transformational leadership style to foster an organization-wide
culture of innovation and creativity.

-Shape team efforts around a shared vision that is truly valued as important by
members of the organization.

Course Contents null
Vincent Magnini, PhD:
Transformational leadership will be taught through the following framework:

Employees’ individual-level factors:

This course teaches leaders how to shape individual employee’s characteristics
such as learning orientation, creativity, and motivation to maximize
performance.

Employees' relationship-level factors:

For a leader to yield top-rate results from a team, the relationships between
members of the team need to have a number of characteristics. Therefore,
relationship-level factors such as awareness, access, trust, and respect are
covered in this course.

Organization-wide factors:

Transformational leaders yield results by fostering organizational cultures that
are open-minded, metric-centric, and driven by a shared vision. Consequently,
this course focuses on operationalizing these organization-wide characteristics.

Recommended Reading Algatawenh, A. S. (2018). Transformational leadership style and its relationship
with change management. Verslas: teorija ir praktika, 19(1), 17-24. Auqui-
Caceres, M. V., & Furlan, A. (2023). Revitalizing double-loop learning in
organizational contexts: A systematic review and research agenda. European
Management Review, 20(4), 741-761. Deng, C., Gulseren, D., Isola, C., Grocutt, K.,
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Planned Learning Activities and The course comprises an interactive mix of lectures, discussions and individual

Teaching Methods

Assessment Methods and
Criteria
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and group work.

Exam
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