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Welcome to Innsbruck & MCI

Registration and Coffee — Get to know our colleagues

Wednesday, NOV 27

09:00 - 09:30

09:30 - 10:30 Official Greeting by MCI Rector and Associate Dean of International Relations
Office

10:30 - 12:00 Keynote — A World Reordered: The Emergence of the Indo-Pacific
by Brad Glosserman - Deputy Director & Visiting Professor, Center for Rule-
Making Strategies, Tama University, Tokyo and Senior Advisor, Pacific Forum,
Hawaii

12:00 - 13:30 Lunch

13:30 - 16:30 Networking with Mountain View on top of Innsbruck

Understanding Crisis Management in Partnership Strategies

Thursday, NOV 28

10:00 - 12:00 Input on Managing Crisis and Sustaining Partnership
How should institutions deal with impacts of foreign interferences?

12:00 - 13:00 Lunch

13:00 - 16:00 Think Tank on Best Practices of Successful Crisis and Partnership Management
Strategic future planning of HEI with regard to crisis and partnership management.

Crisis management in student concerns

09:00 - 10:15

Input on Challenges and Possibilities in Managing Student Concerns during
Crisis




by Anna-Katharina Rothwangl - Head of the Austrian Student Ombuds Office and
Brent Epperson - Ombudsman at University of Luxembourg

10:30 - 12:00 Panel Discussion

Are you interested in sharing experiences and strategies from your HEIl in the
fields of mental health, safety, perceived discrimination, inclusion, finances, or
climate? We would be happy to have you as a panelist!

12:00 - 13:00 Lunch

13:00 - 15:00 Workshop — Crisis Response Plan

Developing crisis response plans for different scenarios that fit your HEI's culture.

18:30 Farewell Dinner with typical Austrian meals

Friday, NOV 29. Optional Networking Day

09:00 - 10:30 Focus Groups (individual and on request)
1) Meet the IRO and Implement Lessons Learned from the week

2) Meet our services such as HR, Student & Career Center, Learning Solutions,
Marketing, Ulysseus European University to exchange ideas, strategies, etc.

Friday is an optional networking day where you have the opportunity to interact
with specific staff members from MCI. You can specify your preferences in the
registration form, and we will do our best to organize a meeting with them.
Please note that the official closing for the staff week will be on Thursday night.

The event program is subject to change.

CONTACT

Kim Fladda BA MA

Coordinator International Staff Week
+43 512 2070 - 1627
kim.fladda@mci.edu
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